SOPAC/GEF/IWRM/RSC.5/5
Date: 6th October 2013
Original: English

Fifth Meeting of the Regional Project Steering Committee
for the SOPAC/UNDP/UNEP/GEF Project:
“Implementing Sustainable Water Resources and Wastewater
Management in Pacific Island Countries”
Nadi, Republic of Fiji Islands, 11th – 15th November 2013

Options for Strengthening Community Involvement in IWRM via Development
and Implementation of a Partnership with the GEF Small Grants Programme

Options for Strengthening Community Involvement in IWRM
via Development and Implementation of a Partnership with the
GEF Small Grants Programme
1.0
1.1

INTRODUCTION
The GEF Small Grants Programme (SGP)

"thinking globally acting locally"
The GEF SGP is a global and multi-focal area GEF project which was established in 1992. GEF SGP
is approved for funding by the GEF Council on a rolling replenishment implemented on behalf of the
GEF partnership by UNDP and executed by UNOPS. Currently, GEF SGP is in its fifth operational
Phase (OP5) 2011-2014 and is leveraging the experiments, experiences, and achievements of the
past two decades to further explore innovative and improved responses to the great variety of
evolving needs at local and country levels. To date, the GEF Small Grants Programme has invested
$450 million and leveraged similar levels of co-financing supporting over 14,500 community based
projects in over 125 countries.
A small Central Programme Management Team (CPMT) of 10 specialists coordinates the global GEF
SGP1. In the Pacific, the programme covers 15 countries (Cook Islands, Samoa, Niue, Kiribati, Fiji,
Nauru, Tuvalu, Tonga, Tokelau, Republic of Marshall Islands, Republic of Palau, Federated States of
Micronesia, Vanuatu, Solomon Islands and Papua New Guinea). The SGP is hosted by a mix UNDP
Multi / Country Offices, UN Joint Presence Offices and local Non Government Organisations.
GEF SGP provides financial and technical support to projects that conserve and restore the
environment while enhancing people's well-being and livelihoods. GEF SGP demonstrates that
community action can maintain the fine balance between human needs and environmental
imperatives. GEF SGP's primary stakeholders are poor and vulnerable communities who are most at
risk because they depend on access to natural resources for their livelihoods and often live in fragile
ecosystems.
The programme provides grants of up to US$50,000 directly to local communities including
indigenous people, community-based organizations and other non-governmental groups for projects
in Biodiversity, Climate Change Mitigation and Adaptation, Land Degradation and Sustainable Forest
Management, International Waters and Chemicals. Further, in 2011, SGP signed a partnership
agreement with AusAID to deliver project grants for Community Based Adaptation to Climate Change
in SIDS (Pacific, Atlantic, Indian and Caribbean Oceans). These grants are also up to US$50,000 and
made directly to project grantees. A Regional Coordinator SIDS CBA provides additional technical
support to the SIDS CBA programme2.
1.2

The GEF Pacific IWRM Project (IWRM)

“Ridge to Reef – Community to Cabinet”
The Global Environment Facility (GEF) funded regional project entitled “Implementing Sustainable
Integrated Water Resources and Wastewater Management Project” (GEF Pacific IWRM Project)
formally commenced upon endorsement by the GEF Chief Executive Officer on 3 December 2008.
The GEF Pacific IWRM Project will run for five years to 2013 with a total contribution from the GEF of
US$9,025,688.
The GEF Pacific IWRM Project is executed by the Applied Geoscience and Technology Division
(SOPAC) of the Secretariat of the Pacific Community in cooperation with 14 Pacific Island Countries.
The overall objective of the IWRM project is ‘to improve water resource and wastewater management
and water use efficiency in Pacific Island Countries in order to balance overuse and conflicting uses of
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The Pacific Regional Focal Point within CPMT is Mr. Terence Hay-Edie. Other members of CPMT
also provide technical advice to the region when required.
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scarce freshwater resources through policy and legislative reform and implementation of applicable
and effective Integrated Water Resource Management (IWRM) and Water Use Efficiency (WUE)
plans’. This will be based on best practices and demonstrations of IWRM approaches.
The project consists of four components which are noted in brief below:
Component C1 develop 12 national IWRM demonstration projects to act as catalysts for replication
and scaling-up approaches to improve national water resources management, and regionally to
support the Pacific in reducing land based pollutants from entering the ocean.
Component C2 will develop an IWRM and WUE Regional Indicator Framework.
Component C3 Policy, Legislative, and Institutional Reform for IWRM and WUE.
Component C4 Regional Capacity Building and Sustainability Programme for IWRM and WUE,
including Knowledge Exchange and Learning and Replication.
Component C1 of the project is using country-driven and designed Integrated Water Resource
Management (IWRM) demonstration activities focusing on sustainable water management.
These projects are developing and applying “Ridge to Reef” and “Community to Cabinet” IWRM
approaches to:
•
•
•
•
•
•

Reduce environmental stress.
Improve community access to clean water.
Support innovative approaches to determine the best use of water resources.
Reduce water related health risks through protection of water supplies.
Reduce sewage releases into the fresh and marine water environments.
Focus on how water is used and managed as a tool for adaptation to climate variability.

1.3
Importance of Community and Civil Society Organisation (CSO) Participation in Water
and Sanitation Management in Pacific Island Countries
Water governance and sanitation management are highly complex issues due to the specific sociopolitical and cultural structures relating to traditional community, tribal and inter-island practices, rights
and interests. These are all interwoven with past colonial and 'modern' practices and instruments.
Thus, water management needs to be an integrated process requiring a long-term commitment from
all stakeholders. To be done properly requires a significant amount of participation through iterative
planning and management processes.
In the Pacific, local people live near, use and impact upon water sources. Experience shows that
involving local people in actions that are designed, implemented, and owned by them, and with
benefits that directly accrue to them, is critical for successful management. Initiatives can build on
local ecological and cultural knowledge and practice, facilitating innovation and introduction of new
techniques as appropriate, and following community leadership in solving problems.
The benefits of community and CSO participation in water and sanitation management are many and
can be summarized in the following ways:
1.3.1

Project Ownership

For the community:
• Increased participation and understanding of the project, its objectives and ways it can benefit
them and their environment. Possibly more realistic views and expectation of what can be
achieved.
• Improved natural environment, regular water supply, and possibly reduction in water and
sanitation related diseases.
• Possibly reduced daily labour for collecting clean water.
• More accountability for contractors, and possibly use of local contractors and other incomediversification activities.
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•
•
•
•

Localisation of technical solutions.
Planning of actions that align with local needs and traditions.
Increased local pride and extended networks.
More chance of outcomes being sustainable over the longer term.

For the project:
• With an increased sense of ownership there is more likelihood of the project being
sustainable over the long term.
• Stakeholders will be willing to commit time to planning & review.
• The local community will have a vested interest in the success of the project in the form of
time, labour, local resources and cash.
• Local people have historical, seasonal and technical knowledge they can contribute. They
may have other physical and technical assets or skills which will strengthen project
implementation.
• Local implementation barriers will be understood and workable solutions identified.
• Planning can build on a rich community knowledgebase.
1.3.2
•
•
•
•
•
1.3.3
•
•
•
•
•
•
•
•
•

1.4

Project replication and scaling-up
Neighbouring communities have their own communication networks and can share
experiences through established traditional systems based on trust.
Community participation stimulates demand for replication and scaling-up of results.
The pros and cons of various technology options are known and have been demonstrated
locally.
The opportunity to build on best practices and lessons learned to extend the reach and
impact of projects.
The opportunity to gain additional support from other donors.
National IWRM policy and planning
Local communities gain a good understanding of IWRM inter/national policy and can see how
it affects them.
Local communities are better informed about the “IWRM continuum of transition”.
The relevance, effectiveness, efficiency, results, and sustainability of investment in IWRM is
increased.
Community participation facilitates good governance of demonstration project activities,
including areas of project finances, coordination, planning, capture of lessons learned, and
technical quality assurance.
It helps ensure efficient and cost-effective compliance of reporting requirements.
It helps ensure relevance of the information and data collected, and that data on project
results can be rolled up and down, from “Community to Cabinet ” and from “Country to Global
Donor ”.
Local communities can strengthen their relationship with other stakeholders including national
water and sanitation management agencies.
Community experiences and recommendations can be fed into policy forums through
reporting, national workshops and other mechanisms.
Community participation can also increase Government’s uptake of IWRM in development
planning.
GEF SGP – Pacific IWRM Partnership

On the 28 February 2012 at the SGP Pacific Regional Workshop, the GEF SGP and Pacific IWRM
signed a Joint Communiqué agreeing to join in partnership to promote community involvement in
support of the implementation of the IWRM approach in the Pacific. The mission of the partnership is
to coordinate actions at local, national and regional levels to enhance IWRM effectiveness. The
partners agreed to strengthen the partnership and jointly launch project activities in the immediate
future.
The actions agreed by both parties in order to initiate the partnership include: strengthening
community involvement in support of the implementation of the IWRM approach; developing the
capacity of GEF SGP stakeholders to implement IWRM at the community level; jointly identify priority

4

areas for interventions; regional sharing and policy development; as well as promoting regional
networking and sharing among community groups. For more information on the partnership, the Joint
Communiqué can be found in Annex 1.
2.

MANAGEMENT OF THE GEF SMALL GRANTS PROGRAMME IN THE PACIFIC REGION

2.1

Overview of GEF SGP Areas of Work in the Pacific

Below is a brief synopsis of the 6 thematic areas funded by the GEF SGP in the Pacific (Biodiversity,
Climate Change Mitigation, Land Degradation, Sustainable Forest Management, International Waters
and Chemicals). Also included is an additional thematic funding area available to the Pacific region
through the AusAID, Small Island Development States - Community Based Adaptation (SIDS CBA) to
Climate Change programme. Further, under OP5 grant funds can also be used for Knowledge
Management (10%) and Capacity Building (5%) projects.
Pacific countries are aiming for the following portfolio mix of SGP projects:
Biodiversity Conservation - BD (35%)
Climate Change Mitigation - CCM (15%)
Land Degradation - LD (15%)
Sustainable Forest Management - SFM
(10%)
International Waters - IW (20%)
Chemicals - CH (5%)
Biodiversity - As the financial mechanism for the Convention on Biological Diversity, the overall goal
of the GEF SGP for biodiversity is "the conservation and sustainable use of biodiversity and the
maintenance of ecosystem goods and services". In order to support this goal, the SGP seeks to
"improve the sustainability of protected area systems", as well as to "mainstream biodiversity
conservation and sustainable use into production landscapes/seascapes and sectors".
Eligible GEF SGP activities are restricted to in situ conservation of species, and cannot support ex
situ initiatives outside their natural habitats (i.e. botanical gardens, zoos, or museums). All SGP
biodiversity projects are expected to be located in geographic areas that contain globally significant
biodiversity, and/or have focused on reducing threats to biodiversity identified within the SGP Country
Programme Strategy which address the following key questions:
•
•

•
•
•

•

Does the target ecosystem, landscape, or habitat have exceptional concentrations of species
unique to the area? Is there a significant presence of endemic species?
Is the target area recognized under international treaties, laws, agreements or conventions
such as, among others, the Convention on International Trade in Endangered Species of Wild
Fauna and Flora, IUCN Red List of threatened species, Convention on Wetlands (Ramsar
Convention), Convention Concerning the Protection of the World Cultural and Natural
Heritage, or Man and the Biosphere (MAB) programme?
Does the target area or landscape contain habitats that are important to migratory species?
Is the target ecosystem, landscape, habitat or constituent species threatened or at risk? Is the
area a priority area of focus for the National Biodiversity Strategy and Action plan?
Does the target intervention address in situ conservation activities with address agrobiodiversity, local cultivars, landraces, traditional crop varieties, soil/invertebrate biodiversity,
wild and/or relatives of domesticated species?
Does the target area represent a good example of an indigenous and community conserved
area (ICCAs), such as a sacred natural site (SNS), locally managed marine areas (LMMAs)
or a community 'no-take zone' as a reservoir of biodiversity?

Climate Change Mitigation – GEF SGP supports community and non-governmental organizations in
providing access to clean energy, sustainable transport, improving energy efficiency and land use
practices. In addition to reducing emission and achieving global environmental benefits, GEF SGP
climate change interventions help develop capacity of local communities and improve their
livelihoods, empowering them to become more resilient to severe climate events and variability.
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The projects in GEF SGP climate change portfolio include the following initiatives:
•
•
•
•

Cost-effective renewable energy such as solar panels, solar heaters, micro hydropower
plants, biodigestors and biomass generators.
Energy efficient technologies for houses, buildings, and industry, including fuel wood-efficient
stoves.
Local sustainable transport solutions promoting mass transit, non-motorized transport,
emissions monitoring and reduction, and liquid bio-fuels.
Carbon storage, such as reforestation, cultivation and compost creation initiatives.

Climate Change Adaptation – GEF SGP started funding Community Based Adaptation (CBA) to
Climate Change in 2008 with initial support from the GEF from the strategic priority on adaptation
window (SPA CBA). Shortly after this funding, the SGP was funded by Australian aid (AusAID) for a
similar initiative that concentrated in the Mekong delta, Asia and the Pacific region (MAP CBA). In
2011, a new initiative focusing on Small Islands Developing States (SIDS CBA), which is also funded
by AusAID, was launched. This programme covers 38 SIDS including the 15 countries in the Pacific
region3. The key outcome and priority of CBA is to reduce vulnerability and increase adaptive capacity
of communities to manage the additional risks of climate change and its variability. The Pacific region
is now starting to build its pipeline of projects for SIDS CBA.
The types of projects promoted include:
•
•

•

•

•

•

Agricultural and food security - Strengthening resilience which can range from adopting
practices to protect existing livelihood systems, diversifying sources of income, to changing
livelihood strategies.
Water resources management - In many locations, water management cannot satisfactorily
cope even with current climate variability, resulting in flood and drought damages. As a first
step, typical projects should aim at improved incorporation of information about current
climate variability into water-related management activities so that communities can adapt to
longer-term climate change impacts.
Coastal management - Projects in this category would come from the general area of: salt
water intrusion management, protection of coastal defenses to storm surges, reduction of
sedimentation and sediment loads, rehabilitation of coastal vegetative resources,
infrastructural support, provision of household water supply, management of coastal river
delta basins, ecotourism activities aimed at reducing pressures on natural resources in the
hinterlands, fisheries and marine conservation and important bird areas management.
Disaster management and risks reduction - Disaster Risk Reduction & Recovery projects
would coalesce around, early warning and preparedness. Typical disasters that affect
communities for which CBA projects should aim at includes landslides, floods, invasion of
pests, drought, and insecurity and disease outbreaks.
Public health and sanitation - Management of pests using biologically friendly and
environmentally degradable solutions, proposing the utilization of flood waters, proper
hygiene and sanitation provision for crowded dwelling places like in urban centers comprise
common project types in this area.
Capacity Development (5%) and Knowledge Management (10%) – Examples of the types of
activities that can be funded through capacity building grants include improving the capacity
of partner NGOs/CBOs to manage and execute projects and support to Knowledge
Management activities such as training on how to create participatory videos.

Knowledge Management funds can be used for Knowledge fairs, training, workshops, piloting and
testing of community-based M&E techniques, networking and consultations for learning exchange,
centers of knowledge that helps transform a project into learning site where communities,
development practitioners and government can learn and then replicate and upscale best practices,
portfolio review of lessons learned across the entire portfolio in a country.

Land Degradation - Desertification and deforestation remains the main priority of the GEF SGP in
this focal area and it aims at improving agro-ecosystems and forest landscapes where deterioration of
3

These are the same countries as those funded by IWRM with the addition of Tokelau.
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ecosystems services and goods undermines the livelihoods of many people. The key strategic
priorities of the focal area are: i) maintaining and improving services coming out of ecosystems that
help in sustaining local communities livelihoods, and ii) support in the reduction of pressures on
natural resources that are contributed by natural or manmade actors in the areas where degradation
impacts their daily needs. The third strategic priority, which by default is also addressed, although
much more specifically in the drylands zones, includes sustaining the livelihoods of forest dependent
peoples who eke their living from goods and services provided by the forests themselves and other
animals therein.
The types of projects that GEF SGP typically supports within the strategic priority on improving and
maintaining ecosystem functions aims at capacity development of the local communities to improve
their rational use and to make better decisions on the management of such landscapes so that
ultimately, the community's livelihoods can be improved. Further, the programme aims at
implementing integrated approaches to enhance soil fertility, management of water resources, crops
and livestock within a farm household. In rangeland ecosystems, the projects that are targeted will
aim at regulating livestock pressure on rangeland resources and encouraging rotational grazing
systems. Conversely, for the sustainable priority on reduction of pressures from landscapes, the
projects encouraged will include: improvement of agricultural activities near protected areas systems,
management of watershed lands, working with communities to avoid deforestation and degradation of
forest lands while generally building capacity of communities to maintain continual provision of
services and goods from their local environment.
Sustainable Forest Management - This focal area will endeavor to pursue SFM in the context of
increasing forest and non timber forest resources, climate change mitigation within productive
landscapes where communities reside, while pursuing multiple benefits to all actors and ensuring
sustainable livelihoods. These will include activities in support of: forest rehabilitation, forest protection
and socio economic functions. The rehabilitative activities will include reforestation, raising tree
seedlings, tree planting, enrichment planting, woodlots establishments, social forestry approaches
such as hedge row and boundary plantings, woodlots and home gardens, and the conventional
agroforestry. The protective functions will include watershed management, soil &water conservation,
sand dune stabilization, avalanche control, desertification control, coastal areas protection,
conservation area protection, natural regeneration support/afforestation, use of traditional tree
management techniques for tree crop management, occupancy management of forest, and
communal tree farms establishments. The socio-economic functions include management of
communal forests for: recreation, tourism, education and conservation of spiritual and cultural
heritage and general provision of social services.
The objective is fulfilled through a number of activities that includes fire management, conflict
resolution approaches, local based industrial / agricultural technologies that reduce the pressures on
forests, increasing ecological connectivity through restorative activities in forest gaps, buffer zone
managements and protected areas corridors. This focal area also champions the need for promoting
community and smallholder forestry. In addition, the activities on agricultural landscapes such as
pollarding, tree surgeries and other harvesting technologies will be promoted.
International Waters - SGP's IW portfolio promotes sustainable international waters management
through regionally connected community-based activities. In OP5, SGP will focus its IW activities on
freshwater surface waterbodies such as rivers and lakes, as well as regional seas and coastal areas.
SGP may also pilot community-based underground water management in partnership with other
programs and initiatives. Eligible activities for SGP funding may include:
•
•
•
•
•
•
•
•

Conservation and rehabilitation of coastal habitats (mangroves, coral reefs, seagrass and
other types of wetlands).
Fresh water resource use and management.
Land-based pollution prevention and reduction.
Sustainable fisheries management.
Protection and sustainably use of ecosystem services and goods.
Protection of forests and reforestation in river basins.
Creation of alternative livelihoods to reduce pressure on fisheries and other natural
resources.
Capacity development and knowledge sharing among communities on water
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management.
Chemicals - The OP5 strategy for chemicals sets to consolidate the persistent organic pollutants
(POPs) and ozone layer depletion focal areas, as well as to broaden the scope of GEF's engagement
with the sound management of chemicals and to initiate work on mercury. The goal of the GEF's
chemicals focal area is: to promote the sound management of chemicals throughout their life-cycle in
ways that lead to the minimization of significant adverse effects on human health and the global
environment.
GEF SGP chemicals portfolio has gained considerable experiences in the following types of activities
(examples and good cases on the following types of activities can be found at GEF SGP POPs
Training Module):
•
•
•
•
•
•
2.2

Promote environmentally friendly waste management to avoid open burning of waste to avoid
unintentional releases of POPs;
Identify, manage and dispose obsolete community pesticide stockpiles;
Promote organic and sustainable agriculture to avoid illegal community uses of POPs
pesticides and reduce land degradation;
Elimination, handling and environmentally sound disposal of PCB
Improve communities' awareness and understanding of POPs toxicity and impact on human
and ecological health;
Develop civil society organizations (CSOs) and community’s capacity for addressing POPs.
GEF SGP at the Country Level in the Pacific

At the national and local levels, GEF SGP operates in a decentralized and country-driven manner
through country programme teams. GEF SGP country programmes are hosted primarily by UNDP
Country Offices or UN Joint Presence Offices but also by national host institutions (NHI).
When the GEF SGP first proposed to expand to the Pacific in 2005, it was recommended that the
programme would operate only in several of the larger countries with UNDP Country Offices (such as
PNG, Fiji and Samoa). As planning progressed, the smaller countries lobbied to be included and subregional management modalities were established in order to enable this to occur. The table below
outlines the current sub-regional management structures within the Pacific. Until 2011, the
Micronesian countries were also under a sub-regional management arrangement (FSM, ROP and
RMI). They are currently in the process of being established as full stand-alone GEF SGP country
programmes. The lead country for each sub-region is highlighted.
Table: Sub-Regional Management Structure for GEF SGP in the Pacific
GEF SGP Programme
Fijian Sub Region

Stand Alone Country
Programmes

Papua New Guinea
Samoan Sub Region

Country
Tuvalu
Nauru
Tonga
Kiribati
Fiji
Vanuatu
Solomon Islands
Republic of Palau
Republic of Marshall Islands
Federated States of
Micronesia
Papua New Guinea
Cook Islands
Tokelau
Niue
Samoa
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Serviced by which UNDP
Multi/Country Office
Fiji UNDP MCO

Papua New Guinea CO
Samoa UNDP MCO

For the Samoan and Fijian sub-regional programmes, the lead countries (Samoa and Fiji) have a
Sub-Regional Coordinator (SRC) and staff (Programme Assistants/ Associates). GEF SGP staff in
these countries oversee the national programme as well as their sub-region. The lead countries are
based in UNDP MCOs and have full SGP country programmes including Country Programme
Strategies. Each lead country has a National Steering Committee which oversees the national
programme only. Both Samoa and Fiji country programmes are managed following standard SGP
operating procedures.
National Country Teams - Each stand-alone country programme has a locally recruited National
Coordinator (NC) or SRC, and often a Programme Assistant (PA) who are responsible for managing
country programme implementation and for ensuring that grants and projects meet GEF and SGP
criteria. The NC/SRC also serves as secretary to the NSC and acts as liaison with the local
government, UNDP and all other key stakeholders at the local level.
In the sub-regional countries (Tuvalu, Nauru, Kiribati etc.), the GEF SGP is hosted by a national host
institution that is usually a Non Government Organisation and annually contracted to host the
programme. The national host institution is responsible for the overall coordination of the programme.
A National Focal Person (NFP) is contracted by the host institution and paid a stipend to coordinate
the programme. The NFP reports and to and liaises closely with their SRC in order to implement the
programme. Thus, while each country makes decisions and guides their own programme, the SRC
provides strategic regional direction and support. This support includes responsibility for UNDPprocessing such as drafting Memoranda Of Agreements, requests for disbursements, reporting, and
coordinating development of Country Operating Budgets.
Country Programme Strategies - Each participating country develops a Country Programme
Strategy, which adapts the SGP global strategic framework to specific country conditions. SGP
country strategies take into account existing national environmental strategies and plans, as well as
those relating to national development and poverty eradication.
In the Samoan sub-region, a sub-regional CPS is being developed to guide sub-regional
programming. For the Fijian sub-region, each country has a stand-alone CPS.
Through the CPS, the country/sub-region is able to put emphasis on certain thematic and geographic
areas to ensure synergy and impact, as well as to facilitate programme administration. The AusAID
SIDS CBA strategy is attached as an Annex to the Country Programme Strategy.
National Steering Committee / National Focal Group - All SGP stand-alone country programmes
have a voluntary National Steering Committee (NSC), which is the central element of SGP and
provides the major substantive contribution to and oversight of the programme. The NSC is
comprised a majority of civil society organizations, as well as representatives of the government, GEF
Operational Focal Point, UNDP, the academia, indigenous peoples' organizations, the private sector
and the media.
For the sub-regional countries, a National Focal Group (NFG) has been established which oversees
implementation and guides the programme within their respective country.
The NSC/NFGs help develop the Country Programme Strategy (CPS), consider whether proposals
for grants are feasible and meet SGP criteria, and what kind of technical support is needed for
implementation. They are also responsible for the final approval of grants, undertaking monitoring and
evaluation visits to the projects, providing advice, ensuring proper monitoring and evaluation, helping
extract, share and replicate successful GEF SGP projects and practice as well as promoting GEF
SGP at the national and international level.
Reporting - The following table outlines GEF SGP reporting timeframes:
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Table: GEF SGP Country Reporting Schedule
SGP Country Programme Level
Reporting / M&E Activity
Country Programme Strategy Review
Strategic Country Portfolio Review
NSC/NFG Meetings

Responsible Parties
NSC/NFG,
NC/SRC/NFP, CPMT
NSC/NFG,
NC/SRC/NFP
NSC/NFG,
NC/NFP/SRC, UNDP
M/CO

Timeframe
Start of OP5
Once during OP5
Minimum twice per year
(normally Quarterly)

Performance and Results Assessment
(PRA) of NC Performance

NC/SRC, NSC, UNDP
CO, CPMT, UNOPS

Once per year

Country Programme Review resulting in
Annual Country Report

SRC/NC presenting to
NSC and CPMT

Once per year (December)

Financial 4-in-1 Report

SRC/NC/PA, UNOPS

Quarterly

AusAID Donor Reporting

SIDS CBA Coordinator
/ CPMT

Once per year (February)

Fund Disbursement – Each Pacific country has a separate Country Operating Budget. GEF SGP
Country Operating Budgets are disbursed by UNDP M/COs. Project grant funds are similarly
disbursed from UNDP M/COs and directly into the grantee bank account.
Grantee Eligibility Criteria – Civil Society Organisations (CSO) and Non Government Organisations
(NGO) and Community Based Organisations (CBO) are eligible to receive GEF SGP grant funding.
The following paragraphs provide more information on grantee eligibility requirements:
CBOs can include village and church youth groups, village sports clubs, women’s committee and
others. Registration is not necessarily a requirement for CBOs. For example, in Fiji, a CBO is
recognized if they are registered with the Provincial or Divisional Offices.
Eligible NGOs and CSOs must:
•
•
•
•
•

Be formally constituted, and where relevant, registered in their country and be currently
maintaining formal records of accounts and have a registration certificate.
Have a bank account with a designated signing officer and executive officer (s) responsible
for the organization’s affairs.
Have a board or another effective mechanism for community participation and accountability.
Show their commitment to the proposed initiatives through financial and/ or in-kind
contribution to the project worth 40% of the total project proposal budget.
Have a profile of projects previously implemented by the organisation [Name of the
project/site/funding/year of implementation].

Members of the SGP NSC/NFG are not normally eligible for submitting grant applications. There may
be some exceptional circumstances when a NSC member can submit an application. If this situation
arises and the NSC/NFG wish to consider the application, CPMT must be consulted for final
clearance.
Grantees can be awarded a maximum of US$50,000 in any single operational phase.
The following diagram outlines eligibility for GEF SGP funds. Different countries have different criteria
for what constitutes eligibility. Potential grantees need to check with NC/SRC/NFPs for further
guidance.
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2.3

SGP Funding Application Procedures in Pacific Island Countries

There are generally 3 stages to the GEF SGP funding application process - the Concept Paper,
Planning Grant and Full Project Proposal. Each stage is described below. Following these steps helps
ensure that the grantee is meeting GEF SGP criteria for their country before taking the time to
develop the Full Project Proposal.
Project Concept - Preparation and submission of a Concept Paper is the first step in the application.
A Concept Paper is a brief description of the idea for the project. The NC/NFP/SRC can then advise
whether or not the idea can be considered for funding. The Concept Paper will help the NC/NFP/SRC
to understand the project idea, and to help refine the elements of the project with the grantee before a
lot of time is spent on a full proposal. For successful concepts, a Planning Grant may be made
available to provide small amounts of money to help turn a Concept into a full proposal.
Concept Papers briefly address the key aspects of the project, particularly those addressing eligibility.
They include the project’s purpose and intended impacts, relevance to the country and regional /
global strategies, community participation, and proponent capacity. The Concept should be written in
a straightforward form. It must be typed, and submitted as a MS Word document. It should be no
more than 2 - 4 pages.
Project Concepts may be screened by the NC/NFG or jointly with the NSC/NFG. See Annex 2 for the
Project Concept Template.
Planning Grant - A planning grant can be used by an eligible CSO to organize stakeholder
workshops or meetings to design the project in a participatory manner. It can also be used to contract
an experienced NGO to work with the project proponents to elaborate the project to undertake
baseline assessments. Planning grants should not exceed USD$5000.00. The full Planning Grant
Template can be found in Annex 3.
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Full Project Grant – Annex 4 contains the Generic SGP Project Grant Application Template outline.
This project template can be modified to fit innovative formats such as video and photo proposals as
long as the project elements and information found in the template are considered and provided by
the proponent. Proponents should contact the NC/SRC/NFP and/or Programme Assistant in their
country programme for more information on the proposal preparation, submission, review and
approval methodologies and procedures that the Country NSC/NFG approved in each specific
country.
The full Application Form includes guidance on what each section of the proposal should contain. This
template can be found at: http://sgp.undp.org/ under Key Documents.
Deadlines for Submitting Proposals – Each country has a different system for managing the
funding process. The following table provides general guidelines. Prospective grantees must check
with the NC/SRC/NFP for clarification.
FUNDING TABLE

Submission Deadline

Project Concept
Planning Grant
Full Project Proposal

Any time to NC/SRC/NFP
Check with NC/SRC/NFP
Check with NC/SRC/NFP

Approx. Response
Timeframe
2 weeks
2 months
4 months

The table below outlines the SGP country contacts, country-specific requirements for SGP and SIDS
CBA funding eligibility. Further, it shows the IWRM project site and management contact in order to
begin the process of identifying funding synergies between the 2 programmes.
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SUB REGION

COUNTRY

NC / SRC
/ NFP

CONTACT
INFO

SGP CPS
FOCUS

SAMOA
SUBREGION

Cook Islands

National
Focal Point
Being
Recruited

National
Council of
Women

CPS in draft and
being finalised

Samoa

Mrs.
Margaret
Yoshida
National
Coordinator

c/o UNDP
Samoa MultiCountry
Office,Private
Mail Bag , Apia

CPS in draft and
being finalised

AusAID CBA
CPS FOCUS

Other IW
References in
SGP
Documentation

Geographic focus will
cover coastal hazard
zones of both Savai’i
and Upolu islands.

CPS IW targets the
improvement of
freshwater
resources in rural
communities. No IW
projects currently.

IWRM
Demonstratio
n Site

IWRM
Demonstration
Project Manager

CONTACT INFO

Mr. Kenneth MacDonald
Programme Manager WATSAN

Water Works Division
Ministry of Infrastructure
and Planning
P.O. Box 102
Avarua, Rarotonga,
Cook Islands
Tel:
(682) 22648
Fax: (682) 24321
E-mail:
k.macdonald@moip.gov.
ck
Ministry of Natural
Resources and
Environment
Private Bag, Apia,
Samoa
Tel:
(685) 23800
Fax: (685) 23176
E-mail:
sam.semisi@mnre.gov.w
s
Skype: Sam Semisi

Apia Catchment

Mr. Sopoaga Sam
Semisi
Demonstration Project
Manager

Alofi Town
Groundwater
Supply and
Nearshore Reef
Fishery

Ms Crispina Konelio
IWRM Demonstration
Project Assistant

E-mail:
margaret.yoshi
da@undp.org

FIJI
SUBREGION

Niue

National
Focal Point
Being
Recruited

Kiribati

Mr. Komeri
Onorio
National
Focal Point

CPS in draft and
being finalised

c/ Kiribati
Association of
NGO's, Nei
Roko Timeon,
PO Box 162,
Bairiki, Tarawa,
KIRIBATI

Coastal Zone Sector resettlement, land and
coastal area; water
resources; health;
fisheries and marine
biodiversity; and
physical assets
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Water Division, Public
Works Department
Government of Niue
P.O. Box 38, Alofi, Niue
Tel:
(683) 4223
Fax: (683) 4223
E-mail:
crispina.konelio@mail.go
v.nu

E-mail:
komeri@theec
ocare.org.ki
Fiji

Mrs.
Katarina
Atalifo
National
Coordinator
Ms. Sholto
Fanifau
Programme
Associate

Ph: (679) 3310
541
Fax: (679)
3310540
E-mail:
katarina.atalifo
@undp.org
E-mail:
sholto.fanifau@
undp.org

Agriculture Sectorincluding biodiversity
Fiji SGP will adopt a
‘Look-North Policy’
for OP5, prioritizing
however not limiting
support to - the
Northern Division of
Fiji.
The Provinces of
Bua, Cakaudrove
and Macuata
are target provinces

Reduce Vulnerability
to Water Stress +
Scarcity of Clean
Water + Strengthen
Capacity of
Communities and
Water Sector
Institutions to
Respond to Climate
Variability and Change

Watershed manageme Nadi River Basin
and conservation best
practice will be actively
sought with ongoing
programmes such as
the COWRIE / CRISP
programme and
integrated into
community pilots in
target areas

Mr. Vinish Kumar
Demonstration Project
Manager

Land and Water
Resource Management
Department of
Agriculture
Ministry of Primary
Industries
P.O. Box 1292, Suva, Fiji
Islands
Tel:
(679) 628 1233
Mob: (679) 990 4005
Fax: (679) 338 3546
E-mail:
vinesh.kumar01@govnet
.gov.fj

Mr. Haseldon Buraman
Demonstration Project
Manager

Dept. of Commerce,
Industry and
Environment
Government Buildings,
Yaren District
Republic of Nauru
Tel:
(674) 444 3133
ext. 311
Fax : (674) 444 3157
E-mail :
haseldon@gmail.com

Project proposals on
coastal protection to
target habitats, fishing
grounds and sources o
land-based pollution in
Fiji

C/O UNDP Fiji,
Private Mail
Bag, Suva

Promote sustainable
sanitation and water-us
systems in target
villages
Engage with YMST
teams and FLMMA
initiatives when
identifying and
developing projects
Nauru

Mrs. Berilyn
Jeremiah
National
Focal Point

E-mail:
berilyn.jeremia
h@naurugov.nr

Nauru Island
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Tuvalu

Mr. Semese
Alefaio
National
Focal Point

Tuvalu
Association of
NGOs, PO Box
136, Funafuti,
TAVALU

Tuvalu Island

Pisi Seleganiu
Demonstration Project
Manager

Water and Sewage
Supervisor
Ministry of Public Utilities
and Industry
Government Office,
Vaiaku, Funafuti, Tuvalu
Tel: (688) 20538
E-mail:
seleganiu70@gmail.com
Skype: seleganiu70

E-mail:
semalefaio@g
mail.com

n/a

Tonga

National
Focal Point

c/ Civil Society
Forum of
Tonga,Fatafehi
Road, PO Box
644,
Nuku'alofa,
TONGA

Neiafu
Groundwater,
Vava’u Tongatapu
Island

Ms. 'Esetelelita Fulivai
Lakai
Demonstration Project
Manager

Ministry of Lands,
Survey, and Natural
Resources
Sailoame, Neiafu, Vavau
Tonga
Tel: (676) 70999
Fax: (676) 70999
E-mail:
ese_1983@hotmail.com
Skype: kaipeatoa

RMI

NC Being
Recruited

CMI, PO Box
1258, Majuro,
MH96960

Laura
Groundwater
Lens, Majuro Atoll

Mr. Julius Lucky
Demonstration Project
Manager IWRM

Environmental Protection
Authority
P.O. Box 1322, Majuro
Marshall Islands 96960
Tel:
(692) 6253035/5203
Fax: (692) 625 5202
Mob: (692) 455 1924
E-mail:
tupaclolo@hotmail.com

Ngerikiil
Watershed

Ms. Lynna Thomas
Demonstration Project
Manager

Palau Environmental
Quality Protection Board
P.O. Box 8086, Bureau
of Public Works Building
Medalaii, Koror, Palau,
96940
Tel:
(680) 488 3600
Fax: (680) 488 2963
E-mail:
lynna.thomas7@gmail.c

(Mr. Ned
Lobwij –
National
Focal Point)

n/a

ROP

E-mail:
nedlobwij@gm
ail.com

National
Coordinator
Being
Recruited

15

n/a

Vanuatu
FSM

Mrs. Leah
Nimoho
National
National
Coordinator
Coordinator
Being
Recruited
(Mrs. Jo
Lynne
Gallen
Programme
Assistant)

E-mail:
LeahN@unops.
UN Joint
org
Presence
Ph:+
Office678
26034
Fax:+
E-mail:678
26034
jolynneg@unop
s.org
SGP-Vanuatu,
VANGO
Office,
Ph:+ (691)320Private
7695 Mail
Bag
9096,320LINI
F:+ (691)
HIGH
8903 WAY,
Port Vila,
Vanuatu,
PORT VILA ,
South West
Pacific PMB
9096

No specific focal
areas
or
No specific
focal
geographic
focus.
areas or
geographic focus.
Priority given to
marginalized
groups.

Target most
vulnerable
Support communitycommunities
on and
based land-use
smaller
islands
in the
coastal area
planning,
following
ways:
promote the
reduction
and proper disposal of
Coastal
development
solid wastes,
and
that
has the capacity
improve
to
adapt and be
management
of
resilient
to coastal
surface catchments
degradation;
and aquifers to meet
projected water supply
Community
traditional
demands, including
subsistence
educational programs
agricultural
practices
for landowners
and
are
adapted
other
key to
changes
in rainfall and
stakeholders.
temperatures and
improvement of food
productivity and
security;
Community water
supply systems are
resilient to droughts
for adequate and
clean water supply.

Solomon
Islands

Mr. Josiah
Maesua
National
Coordinator

Ph: +677
27446
Fax: +677
25446
E-mail:
josiahm@unop
s.org

Funding different
zones in different
years (3 zones)

Water Resource
Management +
Coastal Development

Joint Presence
of UNDP,
UNFPA &
UNICEF, 1st
floor, City
Centre
Building,
Mandana
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Protection of
roosting
for
Support places
for
migratory
species
community-led
(sea
birds
and
projects
that
include
turtles).
ongoing protection
of rivers.
Community-based
waste
management
Support
pilot
to
reduce that
pollution
project(s)
help
into
water
bodies
restore
riparian
ecosystem health.

Nett Watershed
Boundary

Ms. Rossette Kalmet
Demonstration
Project
Mr. Patterson Shed
Manager
Demonstration Project
Manager

Department of Geology,
om
Department of
Mines
and Water
Resources
and
Resources
Development
Private
Mail
Bag 9001,
P.O. Box
PS-12,
Kolonia
Port
Vila,
Vanuatu
96941,
Pohnpei
Tel:
(678)
37823of
Federated
States
Fax:
Micronesia
E-mail:
Tel:
(691) 320 5133
rkalmet@vanuatu.gov.vu
Fax: (691) 320 5854

Support
management of
pollution and runoff
into rivers.

E- mail:
shedpatterson@gmail.co
m

Support
establishment of
river and ground
water buffer zones
in communities.
Support outer-island
projects that protect
fresh water
resources.
Support
Consideration
for
any water-related
communities’
projects that
activities
for better
secure
and protect water
coastal
drinking sources,
management
especially for rural
funded
areas and outerislands.

Honiara water
catchment to
reduce pollution to
the city water
supply

Mr. Isaac Lekelalu
Demonstration Project
Manager

Deputy Director Water
Resources
Ministry of Mines, Energy
and Rural Electrification
P O Box G37, Honiara,
Solomon Islands
Tel:
(677) 21522
Fax: (677) 25811
E-mail:
Isaac@mines.gov.sb

PNG

National
Coordinator
being
recruited
Ms. Emily
Fajardo,
M&E
Specialist
(UNV)

Ave.P.O.box
1954, Honiara
E-mail:
emily.fajardo@
undp.org
UNDP, P.O.
Box 1041, Port
Moresby

6 Thematic Areas
including
Agriculture/food
security, Water
resources and quality,
Disaster risk
management and
Natural resource
management
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No projects funded
under International
Waters in OP5

Laloki River
System

Table Noting SGP Current Pacific Projects / Pipeline in the Community Based Adaptation and International Waters Thematic Areas
Country

CBA Projects / Pipeline

SGP Grant
Amount US$

SGP International Waters Projects / Pipeline

SGP Grant
Amount US$

Samoa

Manono Island - Implementation of the Sustainable
Development Plan (UNDP CSSPD); and the Coastal
Infrastructure Management (CIM) Plan (ADB SIAM)

MAP-CBA
USD$50,000

1.

Proposed IWRM
project concept

Community Awareness Programme to assist the
Implementation of the Loimata o Apaula (LOA) Watershed
Management Plan
Immediate Objective Design and Implement a Radio Talk-Back to raise
awareness about impacts and sustainable initiatives to the
problems of:
(i) Deforestration around LOA Catchment
(ii) Unsustainable agriculture practices along the river
banks
(iii) Rubbish disposal from roadside just above the river
source

Mutiatele and Malaela Villages- Implementation of the
Sustainable Development Plan (UNDP CSSPD); and
the Coastal Infrastructure Management (CIM) Plan
(ADB SIAM

MAP-CBA
USD$50,000

Target Villages Leufisa, Papauta, Vailima, Vaoala, Tiapapata
2. Community Awareness Programme to assist the
Implementation of the Fuluosou Watershed Management
Plan

Proposed IWRM
project concept

Immediate Objective Design and Implement a Radio Talk-Back to raise
awareness about impacts and sustainable initiatives to the
problems of :
(i) Removal of Forest, Vegetation Cover for unsustainable
land development such as agriculture, cattle
farming and settlements
(ii) Mis-management of resources and climate change and
variability
(iii) Pollution from waste disposal, cattle effluents, farm
waste, agricultural chemicals
(iv) Pressure on resources stability at upland ridges of the
catchment

Utufaalalafa Village- Implementation of the
Sustainable Development Plan (UNDP CSSPD); and

MAP-CBA
USD$50,000

Target Villages Tuaefu, Aele, Tapatapao, Siusega
3. Community Awareness Programme to assist the
Implementation of the Gasegase Watershed Management

Proposed IWRM
project concept

the Coastal Infrastructure Management (CIM) Plan
(ADB SIAM)

Plan
Immediate Objective Design and Implement a Radio Talk-Back to raise
awareness about impacts and sustainable initiatives to the
problems of:
(i) Removal of Forest, Vegetation Cover for nsustainable
land development such as agriculture, cattle
farming and settlements
(ii) Mis-management of resources and climate change and
variability
(iii) Pollution from waste disposal, cattle effluents, farm
waste, agricultural chemicals
(iv) Pressure on resources stability at upland ridges of the
catchment
Target Villages Seesee, Tiapapata, Afiamalu Sisifo, Moamoa

Cook
Islands
Tokelau
Niue
FSM

Vanuatu

Saleaumua Village- Implementation of the Sustainable
Development Plan (UNDP CSSPD); and the Coastal
Infrastructure Management (CIM) Plan (ADB SIAM
Information not available

MAP-CBA
USD$50,000
Information not available

Information not available
Information not available
None in Pipeline

The Lelepa water project is in its final implementation
phase. The project is developing a community water
security policy, and documenting the lesson learnt
during the implementation.
Further water security project and agriculture will be
implemented on Buninga Island, in Shefa Province. The

Integrated MPA and Pearl farming development project at Pakin
Atoll

$50,000
(Approved MAP
CBA)
$50,000
(Approved MAP

Implementation of a Management plan for the Riken Village
MPA
Conservation measures to enhance rabbit fish population in
Lamer Community by also addressing Tilapia invasive
Restoration of Tiun reefs ecosystems perquisite to establishment
of MPA/Sanctuary in Tiun community of Parem Municipality
2011 Vanuatu Community Forest Cooperative Consumer &
Marketing Society
Management of Point Cross Community Water Catchment Area

Planning grant
approved,
awaiting
approval of full
proposal
$26,064
$48,000
$48,000
$36,590.00

ROP
RMI

Solomon
Islands

full project was approved and ready to commence in
the month July, 2012.The project has been delayed due
to changes of grantee staffing.
The community Education on Water management and
climate change will be implemented by the Onsua
Secondary school, on Efate island, Shefa Province. A
full project proposal for implementation is currently with
the NSC for approval.
A Coastal revegetation engineering will be undertaken
on Makira Island, Shefa Province, as part of coastal
rehabilitation. The local community partnering with
Department of Forest and external volunteer to
implement the project. A full proposal is currently under
development and in pipeline for approval.
An Eton Beach coastal rehabilitation is under concept
stage.
Information Not Available
None

Marokafo, Aenataba & Ferakwai (MAF) rice project
2012
The proposed project aims to raise resilience via food
security through planting of improved local rice
varieties.
Buala Sea Wall project 2012
Rehabilitation of coastal shoreline.
Koqulavata village sea-line rehabilitation project 2012
The proposed project aims at rehabilitation of mangrove
and protection of coastal ecosystems and raising
awareness of communities of the threats pose by
climate change.
Walande Village Community project (King Tide
rehabilitation) 2012
The proposed project aims to protect community
coastal shoreline from soil erosion; to protect the
marine and coastal ecosystem; to rehabilitate the
surrounding mangrove forests; as well as to re-claim
waste lands.
Taarutona Climate Change project 2012

CBA)

(Awaiting
approval)

$30,500
(Pipeline)

(Pipeline)

$47,982
(Not yet
approved)

$50,000
(Not yet
approved)
6,000
(Not yet
approved)

49,873
(Not yet
approved)

$12,105

Information Not Available
2009 Enemanit-Latuma Extended Family Association
Bikirin Island Conservation and Restoration, Majuro Atoll
Likiep Atoll Local Government 2008
Fishery Management Project for Likiep Atoll
None Currently Funded

$48,000
$2,000

Papua
New
Guinea

Kiribati

The project goal is to respond to the impacts of climate
change by raising the communities’ resilience and
behavior via awareness and capacity building.

(Not yet
approved)

Gou’ulu Coastal Protection project 2012
The proposed project aims to protect coastlines
through tree planting, protections of coastal
ecosystems, retaining walls, “fill-ins” to help
maintain the coastal areas and minimize land
degradation, and awareness raising of sustainable
harvesting of coastal resources.

$29,000
(Not yet
approved)

None Confirmed

Rurete Coastal Management Project 2011
KPC Erim Coastal Settlement resilience project 2011

Fiji

Bareaumai Coastal protection, water and sanitation
management project 2011
Nikutoru Village, South Tabiteuea Island 2012
Nikutoru Resilient Village Demonstration Project
Concept
Full project US$ 50,000 (MAP CBA)
Enhancing Community Resiliency through Climate
Change Adaptation and Disaster Risk Reduction on
Vanuavatu Island, Lau Group 2012
Building Resiliency and Sustainable development
through integrated island ecosystem management on
Vono-i-Lau Island
Food security as a community catalyst for Climate
Change adaptation and enhancing watershed
management and restoration on Totoya Island
Improving Land Management and adaptive community
approaches to disaster and climate change impacts on
Cikobia Island

Lake Evae Conservation Group 2006
Project to protect the catchments area of PNG's 4 very important
rivers, namely; fly river, Freder River, Sepik river and Purari
rivers
2007 The Nature Conservancy Inc.
Project to coordinate Locally Managed Marine Area Networks,

$15,210

TBA
(MAP CBA)

Sustainable Solid Waste Management For Suva City, Fiji 2012

$50,000

TBA
(MAP CBA)

Viwa Fijian School Compost Toilet Demonstration Project 2012

$26,836.00 +
$3000

TBA
(MAP CBA)

Enhancing community development through climate change
adaptation on the island of Vanuavatu – enhancing food and
water security

$50,000

$48,572

$50,000
(MAP CBA)
$50,000
(MAP CBA)
$50,000
(MAP CBA)
$5,000
(MAP CBA)

TBA
(MAP CBA)

3.

MANAGEMENT OF THE GEF PACIFIC IWRM PROJECT

3.1

Regional Coordination and Oversight

Regional Project Steering Committee – formed under the PDF Phase, the Regional Project
Steering Committee (RSC) is the primary policy-making body for the Project. Membership includes
the designated national IWRM Focal Points who were involved in the design phase of the project, as
well as selected members of the Pacific Partnership Initiative on Sustainable Water Management. Its
role will be to provide managerial and governance advice to the project, and to guide the Regional
Project Coordination Unit (PCU) in the implementation and monitoring of the overall regional project.
The RSC will also provide a regional forum for reviewing and resolving national concerns, review and
approve annual workplans and budgets, and provide a regional forum for stakeholder participation.
UNDP, UNEP and the EU are members of the RSC and will provide strategic guidance and approve
the annual workplan and budget. The RSC should meet annually.
Regional Technical Advisory Group - assists in the implementation of national and regional project
activities. Building on existing mechanism, The Pacific Partnership on Sustainable Water Resource
Management (the Partnership) will act as the RTAG. The Partnership has played a pivotal role in the
development and implementation of this IWRM project. The use of the Partnership is a unique model
for regional project implementation and many members have been identified as co-financers and
capacity building support for this project. Specific technical meetings will be held biennially and will be
linked to other regional consultations and regional initiatives to provide specific technical advice to the
project. The Partnership consists of various stakeholders including CROP representatives and agency
partners. Technical meetings will avoid duplication and to be cost-effective will be linked to annual
Project Steering Committee Meetings and where possible the Executing Agency Annual Session4, as
well as other Council of Regional Organisations of the Pacific (CROP) Agency annual meetings to
assist in sharing lessons at the regional level.
Regional Project Coordination Unit - established within SOPAC. The RPCU provides technical
support, coordination and management function for the implementation of the Pacific IWRM Project
and function in accordance with the rules and procedures of Implementing Agencies UNDP/UNEP,
Executing Agency SOPAC, and GEF. A Regional Project Manager, Marc Wilson, heads the Project
Coordination Unit. Other RPCU staff include: Chris Paterson, Advisor for Mainstreaming and
Indicators; David Duncan, Environmental Engineer, and Verenaisi Bakani, Senior Administration and
Travel Officer.
UNDP AND UNEP AS IMPLEMENTING AGENCIES FOR THE PROJECT - the project is jointly
implemented by UNDP and UNEP. Both agencies have comparative advantages which benefit the
project objectives. UNDP has a strong country and regional presence and linkages between the
project activities and the UNDP country assistance strategies including the United Nations
Development Assistance Framework (2008-2012). UNDP is involved in a number of other regional
initiatives which this project has already linked with (PACC and SLM projects). The project will
specifically contribute to achievement of the MDG targets for water supply and sanitation as spelled
out in the national sustainable development strategies and specifically the MDG target of setting
processes in motion towards National IWRM Plans. UNDP via the UNDP PPR, i.e. UNDP Fiji Multicountry Office (MCO), will provide the overall guidance and approval of key project activities, including
administering GEF funds for Component C1 of the project quarterly advances and co-financing
arrangements vis-à-vis the Implementing Partner.
3.2

National Coordination and Execution

The following paragraphs describe the key coordination roles in each country. Each country has
developed their programme management structure to meet the national governance and IW
management contexts for each site.
National Project Steering Committees – in some cases, IWRM APEX Water Bodies became the
default National Project Steering Committee4. In most countries National Project Steering Committees
4

IWRM APEX WATER Body - the National IWRM APEX Body is a country driven process with support from

have since been established in order to ensure local community, civil society organisations,
government and appropriate technical expertise are represented. The National Project Steering
Committees provide direction and strategic guidance to the Project Management Unit and Lead
Agency regarding the design and implementation of the national demonstration project. The
Committees meet on a quarterly basis to review and approve reports from the PMU, assist the PMU
and Lead Agency in ensuring the project activities are undertaken in a timely manner and enhance
national capacity. Further, they provide sound scientific and technical advice, ensure stakeholder
engagement from appropriate levels of government, NGO, community and private sector, as well as
review plans and approve annual reporting.
National Project Managers and National Project Assistants have been contracted by National
Lead Agencies for the delivery of Demonstration Project activities and also relevant activities for the
regional components of the project. Both positions are recruited nationally through a transparent
recruitment process.
3.3
Mechanisms for Results Oriented Planning, Monitoring and Reporting in the GEF
Pacific IWRM Project
The IWRM project uses a results-based management approach which focuses on performance and
achievements of the project in terms of results (i.e. the focus is not on inputs). The GEF Pacific IWRM
Project has a results-based logframe with clear outcomes. For example, the Component 1 outcome
as stated in the overall GEF Pacific IWRM Project Logical Framework Matrix (logframe) is:
“Lessons learned from demonstrations of IWRM and water use efficiency approaches
replicated and mainstreamed into existing cross-sectoral local, national and regional
approaches to water management”
The specific objective of the component is:
“Practical demonstrations of IWRM and WUE focused on removing barriers to implementation
at the community/local level and targeted towards national and regional level learning and
application.”
The categories of logframe outputs are:
•
•
•
•
•
•
•
•
•
•

Improved access to safe drinking water supplies.
Reduction in sewage release into coastal receiving waters.
Reduction in catchment deforestation and sustainable forest and land management practices
established.
Water Safety Plans developed and adopted.
Integrated Flood Risk Management approaches designed and developed.
Expansion in ecosanitation use and reduction in freshwater use for sanitation purposes.
Improved community level engagement with national institutions responsible for water
management.
Increase in water storage facilities.
Technical and Allocative Water Use Efficiency approaches designed and adopted.
Identification and adoption of appropriate financing approaches for sustainable water
management.

Each IWRM country project has developed logframe outputs to achieve the above regional targets.
Effort was made during the project inception period to ensure that the objectives and intended results
of each national demonstration project were clearly defined, specific, and measurable.

SOPAC through a variety of projects. Each APEX Body is tailored in membership and format to adhere to
national government requirements. Under Component C3 of this project APEX Bodies will be further supported,
formalised, strengthened, and resourced where possible. A key ongoing co-financed activity is ensuring that
national Finance and Economic Planning Units are members of the IWRM APEX Bodies.

Progress in each country is regularly monitored against the outcomes stated in the project logframes.
Project-level monitoring gathers information that is relevant at the local level but also meets the
projects higher level reporting responsibilities to the GEF Implementing Agencies. The latter include
quarterly, six monthly, and annual progress and financial reports. The quarterly reporting expectations
of UNDP are:
•
•
•

Narrative report of project progress during the quarter;
Financial report acquitting quarterly expenditures; and a
Detailed costed quarterly work-plan for subsequent quarter (and cash advance request).

The RPCU at SOPAC compiles these reports and plans and submits them to UNDP on a
consolidated basis.
Monitoring occurs along an IWRM continuum of transition in the relevance, effectiveness, efficiency,
results, and sustainability of investment in the water and sanitation sector. It is a process that
engages with stakeholders from “Community to Cabinet” against the following hierarchy of IWRM
demonstration project activity areas:
1. Financial Management and Procurement
2. Stress Reduction Activity Implementation
3. Capture and Sharing of Lessons Learned/Technical Quality Assurance
Further, in 2011 projects conducted mid-term reviews, and developed Mid-Term Review Reports
which were submitted to the RSC, in order to capture progress and highlight achievements in each
country.
4.
NEEDS AND OPPORTUNITIES FOR STRENGTHENED COMMUNITY AND CIVIL SOCIETY
ORGANISATION PARTICIPATION IN PACIFIC IWRM
Both GEF SGP and IWRM aim to address the sustainable development challenges of integrated
watershed management in the Pacific Islands. The GEF SGP focus is on empowering communities
through the engagement process and integrating local stakeholder concerns with national, regional
and development agendas. Under OP5 GEF SGP recognized that partnering with full-sized IW
projects can contribute to achieving greater in/direct global benefits and impacts that surpasses the
total of the two initiatives working separately. SGP has so far established partnership relations with
programs or projects in the Mediterranean Sea, East Asian Seas, Nile River, Niger River and the
Western Indian Ocean. GEF SGP has a mandate to work together with regional GEF initiatives such
as IWRM in the Pacific.
During GEF-5, SGP will focus on developing IW projects to support the implementation of regional
institutional or legal frameworks in the regional seas, transboundary waterbody, and globally
significant freshwater ecosystems. All IW projects must fit in regional perspectives and are in
line with regional identified priorities under existing regional frameworks, including GEF fullsized projects’ strategic action programmes or regional seas programmes. As such, grant proposals
should state the linkages with larger IW projects and initiatives, and clearly state which regional
priorities the projects are intended to achieve.
In the SIDs, land-based pollution, degradation and loss of critical habitats and unsustainable use of
living and non-living resources were identified as priority issues. SGP grants for international waters
projects typically support techniques which prevent or reduce transboundary water pollution,
sustainably manage coastal habitats, enhance water utilization efficiency, or promote IWRM or
Integrated Coastal Management on a small scale, aspiring to make change at the regional or
community level. Many of these projects have also reduced vulnerability and increased ecosystem
resilience.
These international waters projects incorporate interventions that increase resilience to the adverse
impacts expected from climate change on vulnerable countries, sectors and communities.
Community-based activities in international waters funded by the GEF SGP such as reforestation;
restoration of fisheries; rehabilitation of critical ecosystems such as coral reefs, mangroves and
seagrasses; fresh water conservation; and a widening of flow channels and strengthening of river

banks are ways that communities can reduce their vulnerability, increase ecosystem resilience,
improve livelihoods and achieve development goals. GEF SGP may also pilot community-based
underground water management in partnership with other programs and initiatives. IW projects should
move from awareness-raising and capacity building activities to on-the-ground activities, including
demonstration, innovation, and piloting methods. Project activities should bring in/direct local
environmental and socio-economic benefits.
Eligible GEF SGP IW activities include:
Rivers/lakes
•
•
•
•
•
•
•

Fresh water resource use and management.
Land-based pollution prevention and reduction.
Sustainable fisheries management.
Protection and sustainably use of ecosystem services and goods.
Protection of forests and reforestation in river basins.
Creation of alternative livelihoods to reduce pressure on fisheries and other natural resources.
Capacity building and knowledge sharing among communities on water management.

Regional Seas and Coastal Areas
•
•
•
•
•

Conservation or rehabilitation of coral reefs, including construction of artificial coral reefs.
Sustainable mangroves forest management.
Conservation and sustainable management of seagrass habitats.
Promotion of sustainable fisheries management.
Promotion of local livelihood and Capacity building.

Thus, the GEF SGP is positioned to support the work of IWRM to strengthen community and civil
society organizations, and ensure local participation in IWRM project activities. Suitable activities for
GEF SGP support will need to be developed in consultation with IWRM project staff. The following
highlights potential functions and roles for GEF SGP in national IWRM.
4.1
Strengthening Ongoing Implementation of National IWRM Demonstration Projects
2012-2013
Pacific IWRM’s network of 13 national demonstration projects have recently passed their mid-term
phase and are due to close on 31st December 2013. Each have specific needs during their final 18
months to work with communities to consolidate achievements and set in place mechanisms for their
longer-term sustainability. Possible areas for collaboration at the national IWRM sites include:
•
•
•

Jointly launch pilot activities as part of IWRM demonstration sites with aimed at fostering
collaboration between local governments, traditional leadership, and NGOs/communities.
Strengthen Community-Based Watershed and Water Resource Planning and Management.
Support initiatives for community education and capacity development for improved
integration of climate considerations in securing access to safe drinking water supplies and
sanitation

4.2
Replication and Scaling-up of Process, Stress Reduction, and Water Resource State
Initiatives
The key for the GEF SGP and IWRM partnership projects to generate greater project impact and
results lies beyond the boundaries of the projects. Upscaling, replication, and mainstreaming of
project benefits can be achieved through the following mechanisms, among others:
•
•

Expanding the geographic focus of IWRM demonstration projects in supporting the
implementation of National IWRM Plans.
Innovation and demonstration for upscaling and replication.

•
•
•
•
•

Develop and launch community-based demonstration sites with technical assistance of the
regional IWRM initiative to implement actions in priority areas identified in National IWRM
Plans.
Synergies, linkages and partnerships.
Influence or change government policy.
Inputs to global knowledge learning network.
Capacity building, awareness-raising and networking

The GEF Pacific IWRM Project has developed a system for the routine, quarterly capture of lessons
from the project’s suite of 13 national demonstration projects. To date in excess of 240 lessons in
IWRM have been reported by national teams and compiled regionally. These are being used as the
development of national replication and up-scaling strategies for key lessons and priority areas for
interventions. This work is being guided by a regional IWRM Replication and Scaling-up Toolkit.
The reason such a process is needed is to:
• Build awareness, support and involvement, and skills and capacity across sectors and
between levels of government, including traditional governance structures.
• Provide lessons learnt and experiences of community-based management for upscaling and
mainstreaming by large projects.
• Better inform national reforms of development planning and government service delivery in
the water and sanitation sectors aimed at ensuring secure access to safe drinking water and
sanitation.
• Ensure best use of donor assistance by basing investments on practices and approaches that
have been demonstrated to work and are accepted by recipient communities.
4.3
Fostering Community Involvement
Development and Implementation

and

Participation

in

National IWRM

Plan

Best practice in stakeholder engagement in IWRM for calls for public participation and community led
water management initiatives. Public participation, though not without its challenges, is key to
achieving improved quality of water management and in making IWRM plans more effective. It is
essential in securing increased acceptance and ownership of those plans by the community so as to
ensure successful implementation. Participation requires facilitated capacity building and education to
make sure people understand the complex issues and can have a voice in water management.
Current IWRM best practice theory dictates that demand for integrated water management initiatives
should be community driven, with parallel support provided at the governmental level. This parallel
support includes an integrated and diverse representation of stakeholders at the Apex body level that
is mirrored in the membership of project Steering Committees. Experience has shown that may IWRM
initiatives have not fulfilled their expectations due to a focus on nominal community participation, often
confined to donor driven project timelines. True community participation in water management
emphasizes the need to build upon existing community assets and meet needs as defined by the
community. The key is to provide communities with the external support necessary to ensure the
sustainability of initiatives.
A priority anticipated outcome of the GEF Pacific IWRM Project involves the development and
endorsement of national IWRM Plans defining priority 5 year investments in the water and sanitation
sector from ~2013-2018. Supporting communities to actively participate in the development and
implementation of these plans is critical and would likely benefit from support from capacity building
and knowledge management services. Such service might include:
•
•
•
•

Project Development and Management Training for NGOs/CBOs, including participatory M&E
Networking and exchange between communities water security and stress reduction best
practice
Establish learning exchange between local communities and NGOs to raise the awareness
and build the capacity in implementing National IWRM Plans.
Establishment of community-based learning centres and extension services

Building on the above options, the following Table highlights draft IWRM SGP Project Concepts for

each country which were developed during the Project Managers workshop. These Concepts are
informed by IWRM draft Replication Strategies, Exit Strategies and National IWRM Management
Planning. Initial feedback on the draft concepts is found in Annex 5.

Country
Thematic Area
Project Period

Vanuatu
Biodiversity
2 years

SGP Funding
Key Threats

Co-Financing
1/ Inappropriate Agriculture & Farming Practices, often along side the River Banks
2/ Continuous deforestation (from small scale logging and cutting of tress along side the rivers/streams) leading to landslides, erosion of river banks,
accumulation of sediments or siltation in nearby marine protected areas (Banban and Aore Island Resort) and also increasing the risk of low/poor water
quality of the Sarakata River
3/ Habitat loss and degradation and human threats to rare and endemic species of birds, reptiles and snakes
1/ Communities at Nambauk & Butmas have increased awareness and understanding of biodiversity value and sustainability and enhanced capacity to
sustainably manage natural resources, and are engaged with, and have a two-way information flow between conservation practitioners and other
stakeholders. Employ a Project Coordinator in consultation with the community at Nambauk & Butmas
1.2 Undertake environment awareness workshops and Field Trip twinning with Vathe Conservation Park
1.3 Train communities in sustainable natural resource management techniques
1.4 Develop strong relationships and information flows between local communities, the Ministry of Agriculture, Ministry of Forestry, Department of
Environment, and the Secretariat of the Pacific Community (SPC)/SOPAC
2/ Agricultural sustainability is enhanced by the implementation of appropriate land management techniques to reduce erosion, improve soil fertility,
sustainably use unproductive non-forested land.
2.1 Liaise with Department of Agriculture and IWRM Project Unit to source required materials and train communities
2.2 Implement preferred land management techniques
3/ Community led native forest restoration is initiated in key areas to maximize soil and water conservation and the community has the capacity to continue
restoration post project. Identify priority areas for forest restoration
3.1 Replicate nursery techniques and forest restoration from the GEF- IWRM Project
3.2 Establish a nursery and stock it
3.3 Undertake tree planting at priority sites
3.4 Provide adequate facilities for after care and continuation of forest restoration post project
The World Biodiversity (Bird) Database provides an information management tool through which the BirdLife International Partnership manages, analyses
and reports on the breadth of its scientific knowledge - Species, Important Bird Areas (IBAs) and Endemic Bird Areas (EBAs).

Key Activities

Project Name
Proponent
Partners

Conserving Sarakata Mountain Range (Important Water Source and Bird Area)
Butmas & Nambauk Villagers / Live & Learn Vanuatu
•
Managed by Live & Learn Environment (Vanuatu)
•
in close collaboration with the local communities and with a strong focus on transferring management
skills and responsibilities towards the local communities during the project period.
•
A Conservation Committee has already been established for both communities, the chairman will be
coordinating the activities on ground
•
The project will be overseen by the IWRM Project Steering Committee
•
Other Partners: Department of Environment, Department of Forestry & Department of Agriculture,
SPC/SOPAC/GEF IWRM National Demo Project

Country

FSM

Project Name

Reducing Animal and Human Waste Impacts in the Nanpil River

SGP Thematic
Area
Project Period

International
Waters
2 years

Proponent

Nanpil communities, Implementing partner will likely be CSP.

Partners

Nett Municipal Government, traditional leaders and CSP, IWRM, EPA and Pohnpei State Government.

SGP Funding

US$30 - 50,000

Co-Financing

Key Threats

Key Activities

1/ 70 mapped pollutant sources in the river
2/ Over 70 large tracts of lands being deforested in the upper catchment - working with 30 of them to reduce the threat
3/ Loss of key biodiversity in the area
4/ Limited community by-in and engagement threatens the sustainability of the project
1/ Strengthen community resiliency and adaptiveness - village-based awareness raising for the community
2/ Strengthen sustainable stress-reduction activities on the ground
3/ Determine and demonstrate feasible livelihood income-generating alternatives to engage sakau farmers to reduce forest stress
4/ Conduct a micro-financing revolving fund feasibility assessment and initiate approach
5/ Monitor fresh water quality and stress reduction through qualified standards

Country

Fiji

Project Name

1/ Reforestation in Watershed Protection in Nausori Highlands
2/ Building community resilience in the Nadi Basin to respond effectively to the Flood Warning System.

SGP Thematic
Area

1/ International
Waters
2/ AusAID CBA

Proponent

1/ Highland community in the upper catchment/ Forestry Department / NBCC
2/ Flood Vulnerable communities in the lower catchment / Community Based Disaster Management
Committees / Local DISMAC / Disaster response agencies

Project Period

1/ 2 years
2/ 1 year

Partners

SGP Funding
Key Threats

Co-Financing
1/ (a) Degraded forest in the upper Nadi Catchment has issues such as soil erosion, heavy sediment load into river system, increases flooding during
heavy rains which threatens human life.
(b) Heavy soil and nutrient loss – increase in use of artificial fertilizer that leaches into the river system

TBA

2/ (a)Community are not able to respond when flood warning system is triggered/ time lost during evacuation
(b) Loss of life – flash flooding also medical evacuations during floods.

Key Activities

1/ (a) Implement Community Response Plan
(b)Tree restoration, awareness raising
(c)Awareness and involvement of school children
2/ (a) Implement Community Response Plan
(b) Procurement of a rescue boat

Country
SGP Thematic
Area
Project Period

Samoa
International
Waters
2 years

Project Name
Proponent
Partners

Implementation of the community elements of the Catchment Management Plan (Loimata o Apaulu)

SGP Funding
Key Threats

Key Activities

Co-Financing
1/ Sediment erosion and soil nutrients depletion
2/ Unstable steep slopes, mass situation in the catchment, forest degradation due to the invasive species and deforestation
3/ Decrease in biodiversity from human activity
4/ Surface water quality for Water Supply inlets and river health
5/ Urbanisation
6/ Water resource basin protection
1/ Awareness Activities (communities/schools/businesses; Media campaign, WWD, Environment Week, Water Review; pamphlets, advertising
mediums; capacity building - agro-forestry, contour farming
1/ Riperian Protection (buffer zone implementation) natural reserve determination
2/ Reforestation and revitalisation of forests (inlet watershed, increase and improve riparian zones; steep slopes; erosion control)
3/ Relocation and Taking of Land (land compensation; relocation)

Country

Niue

Project Names

SGP Thematic
Area

1/ AusAID CBA
2/ International
Waters
2 years

Proponent

Project Periods
SGP Funding
Key Threats

Key Activities

Partners

Project 1/ Building community Resilience in Alofi North to climate change
Project 2/ Protecting traditional freshwater sources in Alofi South
1/ Alofi North Village Council
2/ Alofi South Village Council
IWRM, Government Departments

Co-Financing
US$50,000 each
TBA
1/ Land base-activities seepage to Coastal Zone – septic tank seepage, household piggeries, road surface run-off
2/ Loss of traditional freshwater management techniques
1/ Lack of awareness of the impacts of climate change and how current practices are exacerbating the impacts
2/ Inefficient ineffective use of water and water wastage
•
High water usage (gardening/boat washings/piggeries/long showers)
•
Lack of awareness in water conservations measures
•
Household Water Leakage not reported
1/ & 2/ Implementing the IWRM Demonstration Village 2009-2013-Village Waters Management Plans
•
1/ Inventory of types of household septic tanks (IWRM)
•
Inventory of piggeries (IWRM)
•
Mapping of land activities at the project site (IWRM)
•
Water Quality Monitoring Community Scale (IWRM)
•
Freshwater caves Water Quality Monitoring •
Coastal Water Nutrients monitoring
•
Develop Improvements Schedule Plan
•
Community workshop
•
Demonstration functional septic tank-Village Hall
•
Piggeries????
2/ A/ Sites and development into education and awareness
•
Heritage sites

•
Site Information boards
•
Opportunities communities tourism tours-generate income
•
Awareness programs
B/ Address water use efficiency issues
•
Low flow shower heads
•
Hose control lever
•
Timer on hoses
•
Demo household metering
•
Capacity Building-leaks repairs
•
WUE tips awareness materials in communities/households level
•
Awareness raising/materials
Country

Solomon Islands

Project Name

SGP Thematic
Area

International
Waters or Land
Degradation
24 Months

Proponent

Tonga

Project Name

Project Period:
SGP Funding
Key Threats

Key Activities

Country
SGP Thematic
Area
Project Period:

SGP Funding
Key Threats

Protecting water resources at the Kovi and Kongulai catchments from threat of land degradation as a result of
deforestation (logging and subsistence agriculture) and promoting alternative livelihoods
Live and Learn /
Kovi/Kongulai Catchment Group

Partners

Ministry of Culture and Tourism, SI Visitors Bureau, IWRM Project Unit, Water Resources Division, SI Water
Authority, Ministry of Environment, IUCN
Co-Financing
SBD$50,000
SBD$430,000
1/ Environment: Milling/logging; Subsistence Farming; Loss of Biodiversity; Pollution of water resources
2/ Community: Little understanding about the project; Land issues/ownership; Leadership positions contested; Financial return; Capacity of individuals
in community to absorb project implementation
1/ Build capacity with the community to implement and sustain the project and business respectively
2/ Raise awareness about the importance and link between sustainable management of water resources and catchment conservation
3/ Initiate ecotourism businesses at the catchments to support conserving the natural environment thereby preserving the water resources
4/ Demonstrating agro-forestry and sustainable land management
5/ Conserving cultural and other relics in the catchment to preserve traditional values of the community
6/ Produce information on the aspects of the project
Reducing Neiafu Community Vulnerability thorough Adequate Clean Water Supply for Improvement of
environmental management, health and sanitation by empowering women, Vava’u, Tonga
Proponent
CBA / International
Neiafu Women Development Group. This is a womans group which was established in 2005 and registered
Waters
in 2006. Initially, the group began with planting vegetables and home gardening activities at Neiafu district up
to date.
Partners
24 months
Technical expertise will be provided by the Tonga Water Board and Natural Resources Department. Other
NGOs such as Vava’u Environmental Protection Association and Vava’u Youth Congress will assist in
Community Awareness. IWRM Tonga Project/ICCAI Program. Tonga Trust (Vava’u Branch Office)
Co-Financing
US$50,000
US$25,000
1. Pollution of freshwater resources, unsafe drinking water supplies and inadequate sanitation can have a significant impact on public health and quality
of life, the environment, food supply systems and economic development.

Key Activities

2. In particular islands that rely on rainwater harvesting are highly vulnerable to droughts, especially during El Niño events.
3. From a Household Survey done by IWRM Project, it indicates that about 30% of the community populations don’t have water catchment tank.
1. Strengthen capacity of the community to respond to the impacts of climate change
2. Increase the capacity of Tongan educators to integrate climate change considerations into the education system
3. Installation of water tanks and composting toilets and training on how to look after.
4. Installation of sanitation technology.
5. Raise community awareness on environment health and sanitation through brochures, community school children carnivals.

Country

Nauru

Project Name

SGP Thematic
Area
Project Period:

CBA / International
Waters
24 months

Proponent

SGP Funding
Key Threats

Co-Financing
US$50,000
Anetan Community: USD$15,000 Dept of CIE: USD$5,000 NRC: USD$5,000
1. Nauru’s water resources are limited and under stress with an expected increase in prolonged dry periods due to climate variability. There are no
fresh surface water sources and the People relied mostly on rainwater for their potable water needs. Desalinated water is currently supplying about
20% of the population water requirements but during period of prolonged drought, where rainwater is limited, the communities reliance on desalinated
water can increase to more than 90% putting more stress on the supply with excessive back logging on water delivery. The only alternative water
source available to the communities that had been relied on as a conjunctive uses during drought periods is the natural groundwater, but again this
source has its limits. The shallow groundwater is particularly vulnerable to faecal contamination from surface activities and wastewater disposal.
2. All one water source - contamination from one source contaminates the whole island
3. Most domestic wells are contaminated with e-coli
1. Up-scale the IWRM demo project by implementing at households composting toilet
2. Community awareness on groundwater basics, water safety and contamination sources
3. Addressing Animal Pens
4. Improving Well headers

Key Activities

Partners

Reducing Anetan Districts vulnerability to climate change through addressing Groundwater Contamination
Issues and Improved water security
Anetan Community Committee, Anetan District, Republic of Nauru
Focal person - Mr.Bure Ika, Community President
Department of CIE, IWRM/Nauru CBO, Fisheries and Marine Authority

Country

Palau

Project Name

Management Planning for the conservation and protection of the Ngerikiil Watershed area, Arai State

SGP Thematic
Area
Project Period:

International
Waters
24 months

Proponent

Ngaraberas, Esisebangiau (??), Palau Conservation Society, Palau Mission Academy

Partners

Airai State Government, Palau IWRM, EQPB, Bureau of Agriculture, PALARIS, Belau Watershed Alliance

SGP Funding
Key Threats

Co-Financing
1/ Pollution of the source of water for 78% if the population due to the following reasons:
y Possible development/grow out of the upper watershed as a means to generate much needed revenue for the state.
y Lack of coverage (vegetation)
y Soil type is conducive to increased erosion
y Agriculture and aquaculture practices
y Protection of watershed for biodiversity

Key Activities

1/ Raise awareness for the management planning process - Radio and TV spots, press release; Twinning; Signs
2/ Establishment of the Ngerkiil Catchment Committee
3/ CAP Analysis: Table Study of relevant background information
Simple Brochure/Presentation on threats
Community Consultation to complete the initial phase of CAP and identify threats in the watershed and the community priorities.
Outcomes: Report of the CAP analysis and community consultations that will feed into the management plan.
4/ Draft Management Plan: Table top study and synthesis of background information
Incorporate CAP analysis report
Identification of management solutions to threats
Outcome: Finalised Management Plan for submission to Airai State Legislature/Governor for Endorsement (on-going funding from the Green Fund)

Country

Tuvalu

Project Name

SGP Thematic
Area
Project Period:

CBA / International
Waters
24 months

Proponent

Building resilience to climate change through improving the health impacts of contaminated groundwater to
soil quality, and the surrounding coastal and marine ecosystems: Vaitupu Island Atoll
Vaitupu Kaupule

Partners

TANGO, Tuvalu IWRM Project, Government of Tuvalu, SOPAC/SPREP, Vaitupu Community

SGP Funding
Key Threats

Co-Financing
1/ Lack of awareness of climate change threats and how to respond by the community
2/ Pollution of groundwater (and the potential loss of this resource)
3/ Pollution of lagoon waters with nutrients, bacteria, viruses etc
4/ Pollution of surface water in low-lying areas, as groundwater emerge above ground during king tides and periods of heavy rain, posing a direct threat
to people living in these areas.
1/ Development and implementation of improved and coordinated water resources and wastewater Management through co-operation of civil society
and government, including the Vatitupu Kaupule

Key Activities

Sub- Activities:
•

Community awareness activities on solid and waste water management initiatives that could be community-driven and that could protect
groundwater
•
Community awareness on Outcomes of Tuvalu IWRM – and sanitation related recommendations which could be adopted by Vaitpu
communities
•
Community Awareness on Tuvalu Water and Sanitation Plan and community aspects that can be adopted by Vaitupu
•
Set up village water committees to implement and coordinate water conservation and sustainable use of water
2/ Reduce solid and waste water pollution of groundwater (wells) and lens; through the installation of appropriate sanitation technology (compost toilets)
Activities:
•
•
•

Training activities for Water Committees
Educational and awareness programmes on water conservation including sharing of best practices by other atoll island communities in the
Pacific
Drafting of Island Water and Sanitation management Plan (for implementation by communities)

5.
OPTIONS AND GUIDING PRINCIPLES FOR IMPROVED COORDINATION OF GEF SGP
AND GEF PACIFIC IWRM PROJECT INITIATIVES IN WATER, SANITATION, AND CLIMATE IN
THE PACIFIC
The mission of the GEF SGP and the GEF Pacific IWRM Project partnership is to coordinate actions
at local, national and regional levels in order to enhance IWRM effectiveness. At the regional and
national levels coordination can be strengthened in the following ways:

5.1 Coordination at the National Level
5.1.1. At the National level, coordination between the agencies will begin as the Concept Notes
developed at the IWRM Meeting are submitted to the national SGP Office. Below are the steps
for IWRM Demonstration Project Managers can take in order to begin this process:
The Next Steps
1.
2.
3.
4.
5.
6.

Refine Concepts with above suggestions.
Review final Concept with IWRM RPCU.
Meet with the SGP Office to discuss the final Concept.
Meet with potential proponents and partners to discuss the Concept.
Finalise Concept Paper and Submit Concept to your SGP Office.
The SGP Office will review the concept and respond within 2 weeks.

At this point, local level coordination and support from each programme can be identified and planned
within Full Project Proposals. With both the GEF SGP and GEF Pacific IWRM Project following
standard UNDP / UNOPS reporting and management systems, project level reporting, financial
management and monitoring requirements are similar for both agencies.

5.1.2 The IWRM Demonstration Project Manager could present their IWRM Demonstration
Project at a GEF SGP NSC/NFG meeting. Presenting the IWRM project objectives, progress and
future actions will familairise the SGP NSC/NFGs with the IWRM programme. Further, it will
mean the SGP NSC/NFG members will better understand how the SGP partnership will assist
the shared IW outcome of strengthened community engagement in water resource management,
together with achieving the specific objectives of the IWRM project.
5.2 Coordination at the Regional Level
The GEF SGP Advisor, Leanne Harrison, has compiled a table of IWRM SGP Project Concept
outlines. This table will be sent to each of the SGP Offices to advise them of the discussion
outcomes at the workshop and The Next Steps. The IWRM Project Manager will be cc’d into the
correspondence, introduced to the SGP Office, and invited to contact the SGP Office in due
course.
IWRM Regional Coordination Unit can include SGP concept development into their Regional
Workplan Matrix and Demonstration Project Managers Workplans. They will also include an SGP
Discussion Forum on the IWRM website under the Kava Bowl. SGP National Coordinators could
be given access to this site. This will enable the Demonstration Project Managers to share their
experiences and seek guidance as they finalise existing Concepts and develop new Concepts.
Further, the final SGP Discussion Document from RSC, together with the Project Concept
Outcomes of the workshop, will be submitted to GEF CPMT.
The IWRM Regional Coordination Unit will:
•
•

Provide technical review of all IWRM Full Project Proposal submissions to GEF SGP.
Support Demonstration Project Managers to identify priority areas and priority actions for
NGO/CBO activities that can be undertaken by SGP.

•
•
•
•
•

Involve NGOs and CBOs in regional decision-making processes and provide information and
access to decision-making processes.
Promote technical capacity development for SGP National Committees, National Coordinators
and National Steering Committee members on regional priority issues.
Provide scientific and technical assistance.
Provide a mechanism for up-scaling and replication of good experiences from small-scale GEF
SGP projects.
Include NGOs and CBOs of SGP in regional networking, and assist in fostering a regional NGOs
network and capacity-building of NGOs in addressing regional issues (this could be organizing an
NGO forum in parallel with regional meetings of full-sized projects, and informs NGOs of the
regional priorities and approaches/models/technologies in addressing regional IW priorities),

Annex 1: IWRM and SGP Joint Communiqué

Annex 2: Project Concept Template
Project title:
Project site:
Proponent/s:
Project Partners:
Total Project Cost:
Amount Requested
for funding:
Local Counterpart:
Other Co-financing
Project Duration

(Approximately 2-4 pages)

Name of Project
The location of project site (as specific as possible)
Name of organization, address, email, phone, fax, and contact person/s
List those who will provide other funding (cash or in-kind) for the project
Full amount that you will need to implement the Project (US Dollars)
Amount that you are requesting (US Dollars)
How much funding will your organization be providing for this project? In cash and/or in
kind?
Do you have any prospects yet for co-funding for the full project from other
organizations?
How long will the project last?

Project Description:
Rationale of the Project (~1/2 Page):
•
What is the objective of the project? (Keep in mind that the concept must be aligned with the thematic and
regional focus (in terms of vulnerability) of the CBA or SGP country programme strategy.)
•
Describe the community in one paragraph (i.e.: numbers, livelihoods, location, ecosystems, other
important considerations)
•
For CBA projects, describe the anticipated climate change risk facing the community (the basis of which is
the proposal). Describe both the changes (in climate) that have already happened (historically), and the
changes that are expected. Please distinguish climate change risks from baseline (non-climate change)
pressures. Describe what the projected changes are likely to mean for the community.
Brief Project Description (1/2-1 page)
•
What are the likely outcomes of the project, and what are the likely outputs? What measurable changes
will be effected?
•
Describe potential barriers to the implementation of this project, and how they will be overcome.
•
Global Environments Benefits Reasoning (for non-CBA projects):
•
State the GEF operational programme under which global environmental benefits will be achieved
•
How will global environmental benefits be secured? For CBA projects, which of the IAS indicators
will the project measure?
•
Describe how project activities will reduce risks from climate change
•
How does climate change threaten ecosystems under which GEB will be secured?
•
How will the project reduce these risks to ecosystems?
NGO/CBO Background (~1/2 Page)
•
Describe your organization’s mission, history, membership, general activities, and successful experiences
•
Describe experience in this focal area or for CBA projects, describe experience in climate adaptation of or
other activities to reduce risks and build adaptive capacity, if any
•
Describe other activities that will compliment the proposed project activities
•
Describe how the community participated in writing this concept paper
•
Describe your experience in developing proposals and implementing projects funded by outside donors, if
any
•
Describe the organization’s total budget and main sources of funding
Project Cost
•
What is your best estimate of what the project will cost?
•
Who will support the project besides SGP? Support can be money, services, or labor. (Note that projects
require co-financing from the community, co-financing from other sources is highly recommended). Also
note that only prospective sources of co-financing need to be indicated at the concept phase. The full
proposal will require evidence of co-financing in cash, either from outside fundraising, or from integration
into co-activities funded by external sources.
•
Describe activities that will be funded by co-financing. For CBA projects, this can be activities that
address baseline community/ecosystem needs that do not arise due to climate change risks. Confirmed
co-financing commitments are expected prior to financial clearance by UNDP.
Attachments: 1) Sketch/map indicating location of the project.

Annex 3: Planning Grants Requirements
Approved concepts can be issued with small planning grants (up to US$5,000) to
undertake baseline indicator measurements, and to plan and write the full, detailed
proposal together with the community. The planning phase should take less than 12
weeks, ideally averaging around 6 weeks. Only in exceptional circumstances will
grantees be given a four-week extension by the NFG/NSC.
Planning Phase Description (less than 1 page)
• What will be done to help plan the full project?
• For CBA projects, how will you measure the Vulnerability Reduction
Assessment (VRA)? Please make a list of the VRA questions that will be
used in the planning phase. What locally specific questions will you use,
corresponding with the VRA table (provided in full CBA template)?
• Will you use outside help to draft the proposal and plan the project?
• Indicate prospective co-financing (in cash and in kind, remembering that cofinancing will need to be confirmed by the full proposal). Please indicate any
cash or in-kind co-financing for the planning phase (not required), as well as
co-financing that can be considered likely for the full project phase.
• Please make a budget for the planning phase based on the budget table
below:
#

Budget Item

Total Cost

SGP Contribution

Proponent
Contribution

1
2
3
4
5
…
Total
Banking information
• Indicate your bank’s name, as well as bank transfer information.
Annex: Indicators

Partner 1
Contribution

Annex 4: SGP Generic Project Proposal Template Outline

GEF SGP PROJECT PROPOSAL TEMPLATE5
1. TABLE OF CONTENTS
2. COVER PAGE
Country:………………………..……………..Submission date…………………………………….
Project No.

________________ (For SGP Official Use. Do not write anything here)

Project Title: (The title must capture the essence of project and aligns to GEF focal areas)

APPLICANT
Name of Organization:
Year established

Number of members

Number of projects implemented
Mailing Address:

Physical Address

Telephone:
Fax:

E-Mail:

Principal Officer:

(Name and Position)

Project Contact/Manager:

(Name and Position)

PROJECT
GEF SGP Classification
Thematic/Focal Area (Tick one) 6

Project Category (Tick one)

Conservation of Biodiversity
Climate Change
Land Degradation and Sustainable
Forest Management
International Waters

Demonstration Project
Capacity Development Project
Applied Research/Policy Analysis
Information/Networking/Policy
Dialogue

Chemicals (POPs)
Capacity development
Proposed Start Date7:
5

Expected Project Duration:

This generic project template can be customized if needed in accordance with the country needs
and country programme strategy.
6
Each project should have one primary Focal Area which should be indicated. In addition projects
may have secondary focal areas which should be specified in the project rationale and approach.
Appropriate indicators should be selected in line with the primary and secondary focal areas of the
project.

FINANCES
Total GEF SGP Request:

[Local currency]

[US$

]

Total from Other Sources:

[Local currency]

[US$

]

Total project cost:

Local currency]

[US$

]

UN rate of exchange

(For SGP Official Use. Do not write anything here)

3. PROPOSAL
SECTION A: PROJECT RATIONALE AND APPROACH
1.1. Project Summary
1.2. Organizational Background and Capacity to implement the Project
1.3. Project Objectives and Expected Results
1.4. Description of Project Activities
1.5. Implementation Plan and Time-frame
1.6. Plan to Ensure Community Participation
1.7. Knowledge Management
1.8. Gender Mainstreaming
1.9. Communication of Results and Replication

SECTION B: PROJECT RISKS, MONITORING & EVALUATION
2.1. Risks to Successful Implementation
2.2. Monitoring, Evaluation Plan and Indicators
2.3. Sustainability of Results Achieved

SECTION C: PROJECT BUDGET
3.1 Financial Details
3.2 Projected Expenditures
3.3 Bank Details

ANNEX 1: INDICATORS
A. GEF SGP Project Indicators
B. SGP CBA Project Indicators

7

Four months after submission

Annex 5: Pacific IWRM Concept Feedback
Leanne Harrison and Sholto Fanifau
8 August 2012
Tanoa Hotel, FIJI ISLANDS
General Guidance for all IWRM SGP Project Concepts:
1/ Partners: Please note the exact role of the partners and the proponents. This will be different
for each country. For example, will the role of the IWRM project be to provide financial
management and reporting? Or will they provide technical guidance including reviewing
Concepts, and approving plans and reporting? This needs to be very clear.
2/ Project Duration: The project should be around 2 years. 1 year or less is not normally feasible
for community groups.
3/ Monitoring: This was not mentioned in any of the country presentations. Can you include
monitoring of the technical components? Linked to the first point above, would the IWRM
Demonstration Project Manager or Project Demonstration Committee take responsibility for
monitoring project progress?
4/ Awareness and Capacity Building Activities: Most presentations mentioned technical upskilling, training or brochures etc. but there needs to be some measurable output for these
activities. Such as, if you are raising awareness about deforestation, you need to be able to
measure the reduction of logging/farming activities within the site and possibly the growth of
other activities that replaced the logging (fuel-wood or income). This sort of indicator should be
noted in the baseline
5/ Community Capacity Building: Few presentations mentioned upskilling community
management groups in overall project management. We recommend this is a key community
activity for EVERY IWRM/SGP project. Further, you can bring in an NGO/private sector to
conduct this training.
No mention of building community governance. Again, this should be included in every project.
6/ Please refer to you SGP Country Programme Strategy and SIDS CBA Strategy to ensure you
are aligned with priorities for funding.
7/ Present the SGP project as a holistic project. For example, for countries such as Solomon
Islands with some funding from IUCN and IWRM, submit the whole project and highlight the SGP
components. Draw out the SGP niche or components in more detail, but make sure the SGP
Steering Committee can see the overall project intention and outcomes (co-financing is one part
of that).
8/ If you are applying for the AusAID CBA funding then please note you will probably need to have
the Planning Grant first (US$5,000) in order to undertake the VRA work as part of the Full Proposal
development process. Further, you need to clearly establish how communities will be strengthened to
adapt to future climate threats by the project. You should find this information in the SGP CBA
Strategy (which was provided electronically). You can also find relevant supporting data in the AusAID
national climate change information which can be accessed online from the AusAID-funded Pacific
Climate Change Science Programme which is available at:
http://www.cawcr.gov.au/projects/PCCSP/publications.html. There is also the NAPA and other Joint
initiatives in some countries.
You will also need a clear programme of activities and associated outcomes to strengthen the
community, along with the outcomes of composting toilets.

9/ Ecotourism. For those countries with Ecotourism elements in order to address livelihoods,
please note that SGP does not normally finance building infrastructure (it will depend on the
cost/scale). SGP can fund the environmental components such as eco-trails, hiring a consultant
to do an ecotourism management plan, training guides, books and brochures, and signs. SGP
can’t build the lodge or purchase furniture or pay for labour in construction or staff salaries.
COUNTRY
FSM

FIJI

KEY FEEDBACK
Title: Good
Description of Threat: Good/Clear
Activities: Link directly to Threats. Still general. Need to outline exactly what you
will do. It is not clear at this stage.
Not clear on who is the proponent. Need to be specific about all partner roles but
particularly about the committee/group who will submit the project.
Choose 2 projects to develop.
1/ Reforestation in Watershed Protection in Nausori Highlands.
Thematic Area: International Waters
Recommend: Meet with Fiji SGP office to refine activities.
2/ Building community resilience in the Nadi Basin to respond effectively to the
Flood Warning System.
Thematic Area: CBA

Samoa
Niue

For the CBA project, it needs to show how activities suggested link to the
Community Response Plan. i.e. exactly which components of it you are asking
SGP to support. This needs to be more than just equipment such as life-jackets
and boats.
Please meet with Fiji SGP office to go through the response plan together in order
to refine activities.
No recommendations
REPLICATION & UPSCALING OF IWRM BEST PRACTICE
It seems 2 Projects are suggested:
1/ Alofi South
Thematic Area: International Waters
2 problems –– Need to show how the heritage/ecotourism activities link to
freshwater management for that community. You want to conserve traditional
water holes in order to show them to tourists. For the water loss/wastage items –
you would need to clearly identify that there is a need to control the volume used
is due to freshwater availability.
Need to really think through the activities that can be done to address the
threats/issues in Alofi South.
2/ Alofi North
Thematic Area: CBA
Make clear link to climate change threat reduction.
Planning grant recommended for VRA components. Might need to bring
someone/organization from Samoa in to conduct these components. If you do,
state who it is and general costs (for the beginning and end of project – 2 trips).
Recommend a train the trainer approach to upskill someone/local group in VRA.
Proponents: Who exactly are they?
Refine activities to make it clear exactly what SGP will be funding.
Suggest that maybe just pilot one project to start with (Alofi North) or request
Planning Grants for both projects in order to flesh out the issues and activities in

Vanuatu

Tuvalu

Alofi South.
Very good concept. This is a good example of partnering between SGP & IWRM.
The project concept has moved beyond the IWRM activities and is complementing
their work with community-based conservation activities.
Duration – needs to be 2 years.
Recommend: Given the scope of the project, as suggested in the presentation,
partnering with an NGO to lead this project with the community is very important.
REPLICATION & UPSCALING OF IWRM BEST PRACTICE
Could be either an International Waters or SIDS CBA project.
Needs to provide more background on the climate change problem if submitting
under the SIDS CBA portfolio.
Planning grant recommended for VRA components.
Might need to bring someone/organization from Fiji in to conduct these
components. If you do, state who it is and general costs (for the beginning and
end of project – 2 trips). Recommend: a train the trainer approach.
Recommend: speak to TANGO, Acting NFP is Annie Homasi.
Link the threats clearly to the objectives and activities.

Palau

Nauru8

Objective 1: activities are only raising awareness and setting up the committee –
what else? Suggest brining the drafting of a management plan and implementing
it as additional activities under this objective.
Objective 2: how many compost toilets? Strong rationale
Project Duration: 2 years?
Proponents: Kaupule. How will IWRM support? Management arrangements and
co-financing not clear.
The activities need to link directly to the threats.
There needs to be more activities/steps noted towards the development of the
Management Plan.
Clarify process of electing and role of the catchment committee to implement the
Management Plan.
Outline the steps towards securing on-going implementation funding from the
national Green Fund (?).
Break the project into 2 full-size GEF SGP projects:
1/ Composting Toilets
Thematic Area: CBA Project.
Need to explain clearly how the communities vulnerability is going to be reduced
by improving water quality. E.g. Explain how climate variability is affecting the
groundwater source. Will need a Planning Grant to conduct Vulnerability
Reduction Assessment. Explore whether expertise exists in Nauru to conduct this
work with the community of Anetan. Need to include the number of households to
receive the composting toilet.
2/ Water source issues
Thematic Area: IW Project.
Community awareness, animal pens and improving well-headers.
Extend the project duration to 2 years.
Financial Management: Explore and clarify how this will function. Remembering,
IWRM closes in 18 months so that is not a good long-term option. 1/ Account with
Treasury as a sub-account? Or an account in Australia? Other?

8

Nauru is going to receive an additional US$1.2 million from STAR allocation through the SGP.

Tonga

Solomon
Islands

Note: REPLICATION of IWRM Best Practice
Note: the project seeks to further strengthen linkages with the AusAID International
Climate Change Adaptation Initiative (ICCAI) – and note any co-financing if relevant.
Need to clearly establish how improving water quality and reducing pollutants by
putting in composting toilets and water tanks is going to strengthen the
communities ability to respond to climate threats (El Nino). E.g. Explain how
climate variability is affecting the groundwater source. Why Niafu? Is it a CC
hotspot? Are there more than 30% of houses without safe water and appropriate
sanitation? Recommend a Planning Grant for the VRA work in order to detail the
activities that will help raise awareness of CC in the community.
Co-financing needs to be increased – possibly labour from construction (in-kind).
Thematic Area: International Waters Project
Suggest Live and Learn start with a Planning Grant in order to raise awareness,
gauge community governance and management training requirements + flesh out
some of the other project elements and activities such as ecotourism, agroforestry etc.
Recommended Community Governance Training as well as training in project
management for the community. All activities sound good but more detail is
needed to understand the specific activities. It could be that both communities can
separately submit full project proposals.

